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Planned Activities for 2018 
 

This is a high-level summary of priority activities for the HiAP Task Force and staff. Implementation is 

dependent upon funding and staff resources.1 For more detail, contact HiAP staff or refer to HiAP Task 

Force action plans. 

 

Implementation Activities 
 

1. Outcome: State government advances racial equity. 

Priority Implementation Activities: 

 Finalize Task Force action plan (secure multi-agency commitments, leadership approval, 

and facilitate implementation activities to advance the outcome) 

 Pilot and evaluate the 2018 Government Alliance for Race and Equity Capitol Cohort  

 Host Advancing Equity Speaker Series for state government employees 

 

2. Outcome: State programs and guidelines use equity and health criteria and metrics. 

Priority Implementation Activities: 

 Finalize Task Force action plan (secure multi-agency commitments, leadership approval, 

and facilitate implementation activities to advance the outcome) 

 Provide health and equity subject matter expertise and consultation to state agencies 

 Convene departments and agencies incorporating health and equity into grants, in order to 

identify and share best practices such as equity analysis criteria, tools, and checklists 

 

3. Outcome: State government promotes violence-free and resilient communities. 

Priority Implementation Activities:2 

 Coordinate and evaluate educational think tank sessions 

 Host trauma-informed workplace training 

 Consult on strategies to address the risk and protective factors of domestic violence 

 

4. Outcome: Priority communities3 benefit from increased access to parks and urban tree canopy. 

Priority Implementation Activities: 

 Finalize Task Force action plan (secure multi-agency commitments, leadership approval, 

and facilitate implementation activities to advance the outcome) 

 Launch pilot project with Departments of Public Health, Parks, and Social Services to 

increase health promoting programming at local parks 

 

5. Participate in additional activities related to promoting healthy transportation, access to healthy 

food, access to healthy and affordable housing, and increasing economic opportunities, and 

pursue funding and staff for these areas of work as opportunities arise. 

 

                                                 
1 The HiAP Task Force is staffed collaboratively by the Strategic Growth Council, the California Department of Public Health, 
and the Public Health Institute.  
2 Additional activities are outlined in the HiAP Task Force Acton Plan to Promote Violence-Free and Resilient Communities. 
3 Priority communities include those with low access to parks, tree canopy, and open space and burdened by poverty, 
economic hardship, and health inequities. 
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Supporting Activities  
 
Convening and Collaboration 
 
6. Hold at least three meetings of the HiAP Task Force  

 
7. Host multi-agency meetings and work groups to implement Task Force activities, as needed 

 
8. Engage executive leadership from HiAP partner departments and agencies, in order to gather input, 

secure support, and align efforts. This includes at least one round of 1:1 meetings with each 
department or agency. 

 
Accountability, Stakeholder Engagement, and Reporting 

 
9. Solicit input from local and regional stakeholder organizations regarding actions that state agencies 

can take to promote health and equity in California communities 
 
10. Provide bi-monthly status updates to the Strategic Growth Council at public Council meetings 

 
11. Report progress to the legislature in the Strategic Growth Council’s annual report 

 
12. Develop Action Reports summarizing outcomes and accomplishments for: 

 HiAP Task Force Active Transportation Action Plan  

 HiAP Task Force Land Use, Schools, and Health Work Group 
 

Gubernatorial Transition 
 
13. Prepare briefing materials for new administration 

 
14. Review and update HiAP communications and governance documents, including website, fact 

sheet, and charter  
 

Disseminate the Health in All Policies Approach 
 
15. Provide presentations and trainings, and contribute to research and publications, to share lessons 

learned and disseminate successful HiAP practices 
 


